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Executive Summary 

 

Hill Country Community Action Association, Inc. (HCCAA) started planning our community needs 
assessment in January 2018.  At our board meeting in February, we discussed the reason for 
Community Needs Assessment with the board and solicited their suggestions and feedback.  For the 
most part, HCCAA utilized the forms provided by the Texas Department of Housing and Community 
Affairs in the Community Needs Assessment Guide for 2018.   
 
The survey tools requested that respondents give us their opinions related to what they considered 
the most important needs based on the following domains:  Employment, Education, Income and 
Asset Building, Housing, Health and Social/Behavioral Development, Civic Engagement/Community 
Involvement, and Emergency Assistance.  We also had an interview survey document that was 
utilized for local organizations and elected officials and board members.  We used the sample size 
calculator on Raosoft.com to determine minimum sample size.  Based on the population of our nine-
county area, the recommended sample size was 384.  We received 624 responses from individuals, 
32 organizations, 12 Board members and elected officials, and 239 client satisfaction surveys.   
 
HCCAA covers over 8400 square miles in a nine county CSBG service area.  We have both very rural 
and smaller urban areas, so naturally the needs are split between the two.  The following top needs 
were determined:   
 

Need Domain 

Affordable Housing Housing 

Health Insurance/Medical Care Emergency Assistance 

Help with utility bills Housing 

Transportation Emergency Assistance 

Food Emergency Assistance 

Help Obtaining increased job skills, job training in order to earn better wages Employment 

Assistance for elderly, disabled persons to maintain independence Health and Social/Behavioral Development 

Programs and activities to prevent criminal recidivism for youth and adults Health and Social/Behavioral Development 

Child Care assistance Emergency Assistance 

Help to make my home more energy efficient (Weatherization) Housing 

   
 
As we compile our Community Needs Report, we will break out the information county by county to 
identify our urban vs rural areas. 
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Background 

In 2001, in an effort to increase Community Action’s accountability in our Federal Programs the Office 
of Community Services released Information Memorandum 49 (IM 49) regarding Results Oriented 
Management and Accountability (ROMA).  Within this memorandum it was stated that one of the core 
activities of Eligible Entities successfully implementation of ROMA is, 
 
“The entity and its board complete regular assessments of the entity's overall mission, desired 
impact(s) and program structure, taking into account: 1) the needs of the community and its residents; 
2) the relationship, or context, of the activities supported by the entity to other anti-poverty, 
community development services in the community; and 3) the extent to which the entity's activities 
contribute to the accomplishment of one or more of the six ROMA national goals;” 
 
This passage established the baseline of gathering a community assessment that identifies the needs 
of the community which should then be translated into program development that rolls back into the, 
then identified, six ROMA goals.  With this important information, Community Action Agencies should 
be able to identify the needs in their specific communities and develop programs to meet those needs 
with a focus on whole community outcomes. 
 
Years later in 2015, the Office of Community Services went a step further to insure that the needs 
assessments that were done followed specific guidelines and were anti-poverty focused.  They 
released IM 138 which essentially put the Organizational Standards into the forefront of our every 
thought and action.  The goal is to strengthen capacity and develop a framework that is continuous 
across the nation.  There are three themes in the grouping of the 58 Organizational Standards that 
we must adhere to and the first of those is, 
 
Maximum Feasible Participation 
•Consumer Input and Involvement 
•Community Engagement 
•Community Assessment 
 
Community Assessment is a major focus of the Organizational Standards.  The way it is set up to 
work is the findings of the CAA’s Needs Assessment are then used to develop their Strategic Plan 
and their yearly Community Action Plan to ensure that we as Community Action Agencies are 
working on issues that truly affect the communities that we serve. 
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Agency Overview   

Hill Country Community Action Association, Inc. is a private, non-profit corporation chartered under 
the Texas Non-Profit Corporation Act.  Application to the Office of Economic Opportunity to form a 
Community Action Agency comprised of San Saba, Mills, Llano and Mason Counties was submitted 
in July, 1965.  On April 21, 1966, the application was approved to establish this agency.  In May, 
1975, Hill Country Community Action was also granted recognition as the Community Action Agency 
to serve the additional counties of Bell, Coryell, Hamilton, Lampasas, and Milam.   In 1997, Hill 
Country submitted a proposal and was granted the expansion of the Head Start Program into 
Bosque, Limestone, Freestone, and Hill Counties.  The Weatherization Program was also awarded 
additional funding for counties outside the designated service area.  The total area served by Hill 
Country includes eighteen counties and encompasses approximately 18,000 square miles. 
 
The Hill Country Community Action administrative office is located at 2905 W Wallace in San Saba, 
Texas.  The nine counties officially designated to HCCAA as a part of the Community Action service 
area are Bell, Coryell, Hamilton, Lampasas, Llano, Mason, Milam, Mills, and San Saba. 
 
The Board of Directors and administrative staff seek funding for programs from national, regional, 
state, and local levels in order to continue on-going programs and expand operations.  These many 
resources enable us to provide services to the low-income, elderly, and underprivileged within our 
service area. 
 
The governing body of the Agency is a 36-member Board of Directors to whom the Executive Director 
is directly responsible for the operation, direction, and management of the Agency.  The members of 
the Board of Directors come from three different categories of membership representing a substantial 
cross-section of the population of the nine county areas.  Twelve members of the board are public 
officials or their designated representatives.  Twelve members are representatives of low-income, and 
twelve members are representatives of civic, social, professional, business, religious and fraternal 
organizations within the counties.  The Local Advisory Committees in each county democratically 
select these members. 
 
The major programs administered by Hill Country include Community Services Block Grant (Case 
management), Head Start, Family Planning, Nutrition and Aging Services including Congregate 
Meals and Home Delivered Meals, and Retired and Senior Volunteer Program (RSVP). 
 
The purpose of the Agency is to promote the reduction of poverty, the revitalization of low-income 
communities, and the empowerment of families and individuals in the service area to achieve 
economic self-sufficiency and maintain personal independence. 
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Agency Overview 

HILL COUNTRY COMMUNITY ACTION ASSOCIATION, INC. 
 

PROGRAM FUNDING SOURCES DESCRIPTION 

Community 
Services Block 
Grant 

Texas Department of 
Housing and 
Community Affairs 

Core funding for Community Action Agencies 
used to support other Agency programs and 
promote self-sufficiency through case 
management 

Head Start and 
Early Head Start 

U.S. Department of 
Health and Human 
Services 
 
Texas Department of 
Human Services 

Comprehensive child development program 
including education, health, and social 
services designed for 0 to 5 year olds from 
families with incomes below the federal 
poverty guidelines 
 

Affordable 
Housing 

Texas Department of 
Housing and 
Community Affairs 
City of Killeen 

Provide decent, affordable housing  for low-
and-moderate-income individuals and 
families 

Aging Services CTCOG, CAPCO, and 
Concho Valley 
Councils of 
Government 
Texas Department of 
Human Services 

Nutrition and Homemaker services for 
clients age 60+ 
Home delivered meals for eligible 
participants 

Energy Assistance 
and 
Weatherization 

Texas Department of 
Housing and 
Community Affairs 
Area Utility 
Companies 

Assistance with utility bills, weatherizing 
homes and other energy conversation 
projects 

Retired and 
Senior Volunteer 
Program 

Corporation for 
National Services 
 

Provides opportunities for persons age 55+ 
to provide help to individuals, non-
profit/government organizations, and public 
agencies that need volunteer services 

Child Care 
Services-Provider 
Payments 

Central Texas 
Workforce Board 

Responsible for making payments to child 
care providers for care given to children 
enrolled in the CCS program 

Miscellaneous 
Grants 

Federal, State, & Local 
Funds & Foundations 

Programs for income eligible participants to 
improve the quality of life-style 
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Community Profile 

Hill Country Community Action Association serves a nine county area in Central Texas.  We have 

both rural and small urban communities that we serve.  This is one reason doing a comprehensive 

community needs assessment is difficult, especially when you are trying to find a small amount of 

needs to fit the entire population. 

 

Urban communities include those in Bell and Coryell Counties.  These two counties have very 

different needs from our rural areas.  They experience things like homelessness, job opportunities, 

and resource availabilities that our rural areas do not.  

 

The only exception to the above is Lampasas which has a rural population but urban issues.  

Lampasas is fixing to experience substantial growth within the next five years and the county is 

already gearing up for that expected boom.  New houses are being built, jobs are coming in, and with 

that they too will probably start to experience some of the hardships that Bell and Coryell counties 

face. 

 

Milam County has a larger population but is still very much considered a rural area.  Agriculture is 

expansive and they have experience some setbacks as far as a couple of major employers shutting 

down and putting hundreds of employees out of work so their unemployment rate is higher than all of 

our other counties. 

 

The rest of our nine county service area consists of our very rural areas.  These areas are impacted 

by lack of jobs, especially those with a living wage, and issues that affect aging populations.  Retirees 

are moving into our rural areas to spend their retirement and that has squeezed the working age 

population smaller and smaller. 

 

With such different needs for each separate grouping determining just five to fit all of them has 

been a challenge.  There are clear cut needs that are shared between all nine counties, 

affordable housing, health insurance and medical needs and transportation.  There are others 

that would help in one area but not in the next.  For example, our urban areas have jobs but 

individuals lack the job skills or certifications for those jobs.  That same need in our rural areas 

would be those communities lack job, especially those that provide a living wage. 

 

We hope to identify five top needs that will impact all of our communities in our nine county 
service area. 
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Methods of Data Collection and Processes 

HCCAA utilized the surveys included in the Community Needs Assessment guidance.  The surveys 

are included in the appendices.  We also utilized the Client Satisfaction Survey.   

 

HCCAA’s Central Office staff took responsibility for entering the surveys into Survey Gizmo.  We 

selected Survey Gizmo due to fact that the price was reasonable and we were able to export data out 

to an Excel format so we had more flexibility in analyzing the results.  On each paper form, we 

included the link to make it easier for respondents to record their response.  We emailed all board 

members and most local officials copies of the survey and followed up with phone calls.  Some of the 

officials preferred to talk to our staff and have them record their responses while other preferred to log 

in to the website to enter their answers.  We posted the link to the surveys on our agency Facebook 

page and website.  Several of the staff posted the links and requests for response on their personal 

Facebook page and sent out emails with the link and a paper survey to organizations they are a part 

of. 

 

HCCAA reviewed lists of local organizations in our 9 county areas and sent emails with copy of form 

and link to survey gizmo.  In addition, our Center Directors and case managers in the 9 county areas 

were tasked with the responsibility for contacting local partners and local residents.  They distributed 

paper copies to their clients, churches, food banks, libraries, and other public places.  Our Head Start 

family coordinators provided copies of the survey to the classrooms.  In Bell County, the Killeen Help 

Center and the Temple Help Center distributed surveys to their client.  In Hamilton County, the actual 

individual survey was published in the local paper.  Several board members assisted us by making 

sure the surveys were distributed and collected in their local counties.   

 

We accepted responses on Survey Gizmo until April 27, 2018.  For those that preferred to complete 

the paper forms, the completed forms were returned to our central office in San Saba and our office 

staff entered those surveys into Survey Gizmo. Once the surveys and interviews were in and we had 

a good picture on what the needs were in each community we reached out again to board members 

and others that had completed interviews or surveys.  We posed a few follow up questions to those 

individuals regarding what needs were identified, if they agreed with the outcome, if they disagreed 

with the outcome, what might be missing that should be addressed, etc.  From those follow up 

conversations we were able to conclude that we really were on the right track.  Most everyone that 

submitted follow ups agreed with the results in each of the communities.  Needs by domain are 

shown below. 

Row Labels Sum of Totals 
Education 8604 
Emergency Assistance 8056 
Health and Social/Behavioral Development 7661 
Housing 6703 
Income and Asset Building 3746 
Civic/Community Engagement 3711 
Employment 2677 



8 Table of Contents 

 

Methods of Data Collection and Processes 

County Surveys Interviews Board Focus Group 

Bell 318 10 6   

Coryell 55 0 1   

Hamilton 14 0 0   

Lampasas 55 1 2   

Llano 40 2 0   

Mason 27 1 0   

Milam 31 5 0   

Mills 25 8 2   

San Saba 59 5 1 1 

Totals 624 32 12 1 
 

 

 

 

We received 624 responses from individuals, 32 organizations, 12 Board members and elected 
officials, and 239 client satisfaction surveys.  We conducted one focus group in San Saba that had 
nine community members from different sectors including faith-based, public sector, private sector, 
community-based, six Hill Country Community Action Association employees who serve our 
communities in different aspects. 
 

The survey was put out using the above questions in each domain.  Responses were taken and 
results were aggregated by a scoring method – 3 points for “Very Needed,” 2 points for “Needed,” 
and 1 point for “Rarely Needed” answers.  Needs that community members, including board 
members, indicated on interviews were scored 3 points each in the overall scoring.  Scores were then 
tallied in each category and sorted by rank.  The ranking was then aggregated to come up with the 
top needs for all counties in our service area. 

County Board Members 

Bell 6 

Coryell 1 

Lampasas 2 

Mills 2 

San Saba 1 

Grand Total 12 

Sector Count 

Faith Based 6 

Federal Program 2 

For Profit 5 

Local Government 8 

Low Income Housing 3 

Medical 2 

Non-Profit 4 

Non-Profit Veterans Assistance 1 

Post-Secondary Education 1 

Private Sector 1 

Grand Total 33 
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Methods of Data Collection and Processes 

Survey questions were put out via social media, posted on the website, physical copies were given 
out in locations people frequent, and emailed to individuals and groups to disseminate. 
 
 

Need Domain 

Help finding a job with a living wage Employment 

Help Obtaining increased job skills, job training in order to earn better wages Employment 

GED Classes Education 

English as a second language classes Education 

Adult education or night school Education 

Computer skills training Education 

Assistance to attend trade or technical school, or college Education 

Education programs for children to gain literacy skills/obtain school readiness skills Education 

Childcare so that parent(s) can attend school Education 

Assistance with goals and self-sufficiency Income and Asset Building 

Financial education, budgeting classes, credit counseling Income and Asset Building 

Help with applying for Social Security, SSI, WIC, TANF, etc. Income and Asset Building 

Assistance with safe temporary shelter for homeless persons Housing 

Affordable Housing Housing 

Help paying rent or mortgage Housing 

Help with utility bills Housing 

Help to make my home more energy efficient (Weatherization) Housing 

Nutrition Education/Healthy Eating Education workshops Health and Social/Behavioral Development 

Assistance with major health conditions in your area Health and Social/Behavioral Development 

Mental and Behavioral Health Counseling or classes Health and Social/Behavioral Development 

Programs and activities for Seniors Health and Social/Behavioral Development 

Assistance for elderly, disabled persons to maintain independence Health and Social/Behavioral Development 

Programs and activities to prevent criminal recidivism for youth and adults Health and Social/Behavioral Development 

Programs, activities, workshops on leadership skills, community involvement Civic/Community Engagement 

Activities and/or programs to improve social networks and ability to engage Civic/Community Engagement 

Community Revitalization Civic/Community Engagement 

Prescription Assistance Emergency Assistance 

Health Insurance/Medical Care Emergency Assistance 

Food Emergency Assistance 

Transportation Emergency Assistance 

Help finding resources in the community Emergency Assistance 

Child Care assistance Emergency Assistance 
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Methods of Data Collection and Processes 

After the results were totaled with surveys, board responses, and interviews being scored we 
uncovered our top needs.  Needs after scores were aggregated are shown below. 
 

Rank Surveys Interviews Totals Need Domain 

1 39 7 46 Affordable Housing Housing 

2 53 5 58 Health Insurance/Medical Care Emergency Assistance 

3 62 10 72 Help with utility bills Housing 

4 83 9 92 Transportation Emergency Assistance 

5 88 5 93 Food Emergency Assistance 

6 91 7 98 
Help Obtaining increased job skills, job training in order 
to earn better wages Employment 

7 97 10 107 
Assistance for elderly, disabled persons to maintain 
independence Health and Social/Behavioral Development 

8 115 4 119 
Programs and activities to prevent criminal recidivism 
for youth and adults Health and Social/Behavioral Development 

9 114 6 120 Child Care assistance Emergency Assistance 

10 119 2 121 
Help to make my home more energy efficient 
(Weatherization) Housing 

11 112 10 122 Help finding resources in the community Emergency Assistance 

12 125 4 129 
Financial education, budgeting classes, credit 
counseling Income and Asset Building 

13 128 1 129 Help finding a job with a living wage Employment 

14 132 7 139 Help paying rent or mortgage Housing 

15 133 10 143 Childcare so that parent(s) can attend school Education 

16 136 10 146 Mental and Behavioral Health Counseling or classes Health and Social/Behavioral Development 

17 139 10 149 Prescription Assistance Emergency Assistance 

18 146 6 152 Community Revitalization Civic/Community Engagement 

19 152 7 159 
Assistance to attend trade or technical school, or 
college Education 

20 155 8 163 
Education programs for children to gain literacy 
skills/obtain school readiness skills Education 

21 164 8 172 Programs and activities for Seniors Health and Social/Behavioral Development 

22 172 6 178 Computer skills training Education 

23 176 3 179 Assistance with major health conditions in your area Health and Social/Behavioral Development 

24 199 8 207 
Assistance with safe temporary shelter for homeless 
persons Housing 

25 200 8 208 
Nutrition Education/Healthy Eating Education 
workshops Health and Social/Behavioral Development 

26 201 10 211 Assistance with goals and self-sufficiency Income and Asset Building 

27 216 1 217 
Programs, activities, workshops on leadership skills, 
community involvement Civic/Community Engagement 

28 213 9 222 
Help with applying for Social Security, SSI, WIC, 
TANF, etc. Income and Asset Building 

29 229 8 237 English as a second language classes Education 

30 240 3 243 Adult education or night school Education 

31 257 7 264 
Activities and/or programs to improve social networks 
and ability to engage Civic/Community Engagement 

32 266 9 275 GED Classes Education 
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Top 5 Needs – By County 

County Need Domain 

Bell 

Help with utility bills Housing 

Affordable Housing Housing 

Help paying rent or mortgage Housing 

Health Insurance/Medical Care Emergency Assistance 

Transportation Emergency Assistance 

Coryell 

Health Insurance/Medical Care Emergency Assistance 

Help finding resources in the community Emergency Assistance 

Child Care assistance Emergency Assistance 

Assistance to attend trade or technical school, or college Education 

Mental and Behavioral Health Counseling or classes Health and Social/Behavioral Development 

Hamilton 

Assistance for elderly and disabled persons to maintain independence Health and Social/Behavioral Development 

Prescription Assistance Emergency Assistance 

Food Emergency Assistance 

Transportation Emergency Assistance 

Help with utility bills Housing 

Lampasas 

Assistance for elderly and disabled persons to maintain independence Health and Social/Behavioral Development 

Help to make my home more energy efficient (Weatherization) Housing 

Affordable Housing Housing 

Programs and activities to prevent criminal recidivism for youth and 
adults Health and Social/Behavioral Development 

Child Care assistance Emergency Assistance 

Llano 

Food Emergency Assistance 

Transportation Emergency Assistance 

Financial education, budgeting classes, credit counseling Income and Asset Building 

Help with utility bills Housing 

Health Insurance/Medical Care Emergency Assistance 

Mason 

Transportation Emergency Assistance 

Child Care assistance Emergency Assistance 

Health Insurance/Medical Care Emergency Assistance 

Affordable Housing Housing 

Assistance for elderly and disabled persons to maintain independence Health and Social/Behavioral Development 

Milam 

Affordable Housing Housing 

Help finding a job with a living wage Employment 

Help to make my home more energy efficient (Weatherization) Housing 

Mental and Behavioral Health Counseling or classes Health and Social/Behavioral Development 

Help with utility bills Housing 

Mills 

Health Insurance/Medical Care Emergency Assistance 

Programs, activities, workshops on leadership skills, comm. involvement Civic/Community Engagement 

Affordable Housing Housing 

Help obtaining increased job skills, job training to earn better wages Employment 

Help finding a job with a living wage Employment 

San Saba 

Help obtaining increased job skills, job training to earn better wages Employment 

Affordable Housing Housing 

English as a second language classes Education 

Health Insurance/Medical Care Emergency Assistance 

Help finding a job with a living wage Employment 
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Summary Findings 
Since we serve both rural and more urban areas needs were reflective of that.  For example, in our more urban 
counties with a younger population needs associated with the elderly did not score as high as in our more rural 
areas with a higher senior population.  There were some anomalies but I think overall the needs were reflective 
of the communities that they were gathered in.    

There were a few needs that across our entire nine county service area that were similar.  Employment needs, 
affordable housing, and medical needs were the main three needs that are shared across all nine counties 
followed by transportation and food needs. 

Affordable housing was the top need that was identified.  Seven out of our nine counties identified that need in 
the top five overall needs.  Texas ranks 8th in income inequality in the nation with a Gini coefficient of 48.03, so 
while we may look at average incomes I don’t think that’s a clear reflection of real life in our service area.  With 
the feedback we have gotten on this survey it’s clear that many of the people in our service area have a 
housing need.  Average rental percentages are varied across the counties with our more urban areas having 
the highest renter percentage versus our rural areas with a higher homeowner percentage.  Real estate prices 
are well over $100,000 in most of our service area which requires a comfortable salary with little debt which is 
not a reality for most individuals living on fixed income or minimal wages. 

Health insurance and medical care was identified as the second greatest need.  Six out of our nine counties 
identified that need in their top five overall needs.  Our rural areas have the highest uninsured rates with some 
near 20%.  Insurance is expensive if you are not covered under a state or federal program like Medicaid, 
Medicare, or CHIP, or if you receive employee benefits through your place of employment.  This tends to get 
moved down the list of must-haves for working class families as other expenses and bills take priority.  If 
someone without insurance has a need for medical care it can completely wipe out any savings or extra room 
in their budget due to healthcare costs.  As well as the lack of insurance in our rural communities, they also 
have limited access to medical care especially for specialty services, which they must travel for, which is 
another added expense. 

Employment needs were identified within two different aspects.  Some communities are lacking living wage 
jobs and some communities have jobs but individuals require job skills/training, certifications, etc. to obtain 
those jobs.  Our rural areas tend to have a lack of living wage jobs while our urban areas have jobs available 
but require additional job skills or certifications to obtain those jobs.  This may be the most important need that 
has been identified.  Individuals need to have more income coming in.  When that happens, their need for 
some of the things identified decreases.  Now this is just speaking for individuals who are able to work.  We 
have to look at elderly and disabled individuals who are living on a fixed income in a different light.  Most rely 
upon Social Security to get them through the month.  Emergency services benefit them to free up some of their 
monthly budget. 

The top 10 needs that were identified are as follows: 
Need Domain 

Affordable Housing Housing 

Health Insurance/Medical Care Emergency Assistance 

Help with utility bills Housing 

Transportation Emergency Assistance 

Food Emergency Assistance 

Help Obtaining increased job skills, job training in order to earn better wages Employment 

Assistance for elderly, disabled persons to maintain independence Health and Social/Behavioral Development 

Programs and activities to prevent criminal recidivism for youth and adults Health and Social/Behavioral Development 

Child Care assistance Emergency Assistance 

Help to make my home more energy efficient (Weatherization) Housing 
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Top 5 Needs – ROMA 

Need Domain 
National 
Goal 

Goal 
Type NPI's 

Current Services Addressing 
Needs 

Future Services 
Addressing Needs 

Families lack 
affordable housing Housing 1 Family 

FNPI 4a, 
FNPI 4b, 
FNPI 4c, 
FNPI 4d 

Rental assistance provided 
as funding allows, assistance 
in filling out applications for 
low-income housing or 
subsidized housing, referrals 
to HUD or Section 8 and 
other partner agencies. 

Work with local 
government officials and 
contractors looking to 
partner to build more low 
income housing options, 
increase partnerships that 
provide assistance for this 
need, continue current 
efforts. 

Individuals lack 
affordable health 
Insurance/medical 
Care 

Health and 
Social/Behavioral 
Development 1 Family FNPI 5b 

Assistance filling out 
indigent healthcare 
applications as well as 
federal insurance programs, 
referrals to free clinics in the 
area that provide medical 
services as well as handing 
out prescription discount 
cards. 

Research and advocate 
where necessary for 
affordable healthcare and 
insurance, continue our 
current efforts. 

Individuals lack the 
skills to obtain living 
wage jobs Employment 1 Family 

FNPI 1e, 
FNPI 2h 

Provide employment and 
educations supports 
through multiple funding 
sources, assist individuals in 
obtaining required supplies 
and certifications needed to 
obtain living wage jobs, Case 
Management 

Increase partnerships and 
awareness of the 
availability of our 
services, research 
additional funding 
avenues to be able to do 
more, continue current 
efforts. 

Individuals lack 
reliable 
transportation 

Income and Asset 
Building 1 Family FNPI 3a 

Provide bus tokens when 
necessary, provide minor car 
repairs through CSBG, 
referrals to the HOP for 
those who do not have a 
vehicle 

Research other 
transportation alternative 
for individuals, increase 
partnerships with 
agencies that are looking 
to expand their 
transportation services, 
continue current efforts. 

Individuals lack the 
resources to obtain 
food needs 

Income and Asset 
Building 1 Family FNPI 3a 

Provide emergency food 
where able, referrals to local 
food banks, provide 
financial assistance in other 
areas, such as utility 
assistance and 
weatherization, to free up 
family income to be able to 
purchase their own food, 
provide financial education 
for budgeting, providing 
congregate meals and Meals 
on Wheels to individuals. 

Expand food bank 
referrals, set up small 
food banks in all locations 
for emergency services, 
and continue current 
efforts. 
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Demographics 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Report Area Total Population, 2016 ACS 

Bell County, TX 330,859 

Coryell County, TX 75,710 

Hamilton County, TX 8,232 

Lampasas County, TX 20,357 

Llano County, TX 19,624 

Mason County, TX 4,064 

Milam County, TX 24,372 

Mills County, TX 4,871 

San Saba County, TX 5,881 

330,859 

75,710 

8,232 20,357 

19,624 

4,064 
24,372 

4,871 5,881 

Total Population, 2016 ACS 

Bell County, TX

Coryell County, TX

Hamilton County, TX

Lampasas County, TX

Llano County, TX

Mason County, TX

Milam County, TX

Mills County, TX

San Saba County, TX
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Demographics 

As you can see below, Bell County has grown almost forty percent in the last 15 years.  Our 
rural areas are staying pretty consistent or losing population to most likely more urban 
areas. 

Report Area 
Population Change from 2000-2016 

Census/ACS 
Percent Change from 2000-2016 

Census/ACS 

Bell County, TX 92,885 39.03% 

Coryell County, TX 732 0.98% 

Hamilton County, TX 3 0.04% 

Lampasas County, TX 2,595 14.61% 

Llano County, TX 2,580 15.14% 

Mason County, TX 326 8.72% 

Milam County, TX 134 0.55% 

Mills County, TX -280 -5.44% 

San Saba County, TX -305 -4.93% 

Texas 6,104,615 29.28% 

Race Demographics – Service Area 

 
Report Area Report Area 

White 345,651 

Black 88,202 

American Indian 3,318 

Asian 11,169 

Native Hawaiian 3,178 

Mixed Race 25,384 

White 
72% 

Black 
19% 

American Indian 
1% 

Asian 
2% 

Native Hawaiian 
1% 

Mixed Race 
5% 
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Demographics 

 

Race Demographics – By County 
 

 

 
 

  

67% 

23% 

1% 

3% 
1% 

5% 

Bell 

73% 

15% 

1% 

2% 
1% 

8% 

Coryell 

97% 

1% 

1% 

0% 
0% 

1% 
Hamilton 

90% 

4% 

1% 
1% 0% 
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Demographics 

 

 
 

Report Area 0-4 5-17 18-24 25-34 35-44 45-54 55-64 Over 65 

Bell County, TX 29378 62972 39800 57141 41624 36910 30440 31219 

Coryell County, TX 5602 13408 9953 14393 10924 8502 6195 6512 

Hamilton County, TX 340 1336 644 690 852 1010 1214 2033 

Lampasas County, TX 1142 3802 1506 2146 2615 2742 2792 3497 

Llano County, TX 762 2254 1057 1441 1468 2458 3455 6380 

Mason County, TX 262 524 179 459 298 629 654 1050 

Milam County, TX 1536 4539 1951 2455 2542 3229 3371 4538 

Mills County, TX 188 1004 372 289 494 537 672 1237 

San Saba County, TX 327 875 507 794 670 627 797 1250 
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Demographics 

 

 
 

 

Report Area 
Total Hispanic / 
Latino 

Total Not Hispanic / 
Latino 

Percent Hispanic / 
Latino 

Percent Not 
Hispanic / Latino 

Bell County, TX 77,879 252,980 30.78% 69.22% 

Coryell County, TX 13,276 62,434 21.26% 78.74% 

Hamilton County, TX 947 7,285 13.00% 87.00% 

Lampasas County, TX 3,808 16,549 23.01% 76.99% 

Llano County, TX 1,876 17,748 10.57% 89.43% 

Mason County, TX 1,013 3,051 33.20% 66.80% 

Milam County, TX 6,158 18,214 33.81% 66.19% 

Mills County, TX 832 4,039 20.60% 79.40% 

San Saba County, TX 1,717 4,164 41.23% 58.77% 

Texas 10,413,150 16,543,285 62.94% 37.06% 
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County Profile – Bell 

Bell County is our most populated county with a total population of 330,859 which correlates to 67% 
of our service area and is the only county in our service area whose population grew faster than the 
state average with an increase of 39%.  The age ranges in Bell County are split pretty evenly, with a 
strong working age/young adult population.  Bell County is also our most diversified county in terms of 
race and ethnicity.   
 
Bell County is definitely our most economically advantaged county.  There are jobs to sustain the 
workforce and there are opportunities to be had to increase education, employment, and wages.  The 
medical sector is abundant which provides needed medical services within public transportation along 
with ample jobs for persons holding the appropriate education or certification.  Their uninsured rate is 
lower than the state average probably due to the fact that there are jobs with benefits available in this 
county. There are multiple avenues of higher education for individuals to take advantage of.  Banks 
take an active role in education of the public with several throughout the county donating time to put 
classes out for people who need financial education. There are always opportunities to become 
involved in the community in organizations for civic engagement.  With the growth that will likely 
continue, Bell County has shown its ability to adapt to its growing population by bringing in new 
opportunities. 
 
With the growth there has been an increase in homelessness.  The Central Texas Homeless 
Coalition, which we are a part of, works to combat homelessness in Bell County.  As always 
resources are necessary to provide services to these individuals and more affordable housing is 
needed.  There is a mental health aspect to this problem as well, that needs to be addressed.  More 
mental health facilities or screenings may be necessary to help these individuals.  With the military 
base in Fort Hood being located in the county there is also a need to help soldiers who are coming 
out of the military transition into civilian life.  We partner and are housed in the same location as Bring 
Everyone in the Zone which targets veterans and provides them with assistance in various avenues 
including groups, one on one case management, etc.  They are a valuable resources but again 
funding limits their ability to help as much as they would like to. This is gap that is unique to Bell 
County.  Affordable housing is also a gap due to the fact that almost half of the population in Bell 
County is renters and median rent is one of the highest in our service area. 
 
Bell County is expected to continue its growth in the coming years with the new Interstate 14 running 
through it. With this growth come new opportunities as well as challenges.  We expect this to affect 
Coryell County as well as Lampasas County.  Right now these more urban challenges are unique to 
Bell County so we have to look at this population in a different light with different needs. 
 
During the data collection for Bell County we sent surveys out via social media, physical copies were 
given out at various locations where people frequent, and links were emailed out to agencies and 
individuals that were active in the community to try to get as much buy in as possible.  Six of our 
board members completed surveys and some completed some follow up questions after the surveys 
were tallied.  Eight agencies submitted interviews and we received 318 survey submissions.   
 
When asked about the causes and conditions of poverty one of our board members who represent 
Bell County indicated that he thought mental health was one of the root causes. 
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County Profile – Coryell 

Coryell County is another county with a higher population than most of our other rural areas with a 
total population of 75,710 which is three times bigger than our next most populated county.  This in 
turn means they do have more diversity.  Like Bell County, Coryell County’s population by age group 
is pretty even and they have a sizeable workforce.  This county did not have the growth that Bell 
County saw in the 2016 census, they only had marginal growth.   
 
Coryell County especially in the southern region has the advantage of being extremely close to Bell 
County and all of the opportunities it has to offer.  It is a short commute to medical facilities, higher 
education, and jobs that can also be accessed via public transportation.  They have access to needed 
services in both the north and the south regions.  Gatesville in the north region has a large multi-unit 
prison that employs roughly 2,600 people. Coryell County’s uninsured rate is one of the lowest in our 
service area probably due to the fact that there are jobs with benefits available here or within a very 
short commute.  With it being so close to Fort Hood there is also a portion of those families who 
reside in Coryell County. 
 
After a feedback survey from one of our board members who represents Coryell County he stated he 
believes a gap in service is “getting the awareness out there.”  There are a lot of resources, it is just 
going to take education as to what is available and getting that to the people who need it.  Affordable 
housing and rental assistance is also a gap due to the fact that almost half of the population in Coryell 
County are renters and median rent is the highest in our service area. There are not many agencies 
that provide rental assistance in Coryell County and their median rental rates are the highest in our 
service area.   
 
Again, with Interstate 14 coming through the expectation for that area, which includes the southern 
region of Coryell County, is an increase in population. It is expected that the area will continue to 
grow with additional businesses and real estate.  There is a substantial amount of land for sale to be 
used as home sites so it seems the process has already started. 
 
During the data collection for Bell County we sent surveys out via social media, physical copies were 
given out at various locations where people frequent, and links were emailed out to agencies and 
individuals that were active in the community to try to get as much buy in as possible.  Only one of 
our board members completed surveys and follow up questions after the surveys were tallied.  We 
did not have any agency interviews that came back and we had 56 individual surveys that were 
submitted. 
 
The roots causes and conditions of poverty are harder to identify in this area due to the lack of 
response we received.  According to caseworkers who work in Coryell County there seems to be a 
higher level of generational poverty versus situational poverty.  There are opportunities available; they 
are just not educated in that way to be able to look at their situation any different.  The board member 
who completed the follow up stated we need to get “the people that want to better themselves and 
improve their overall situation the help and education needed to do so.” 
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County Profile – Hamilton 

Hamilton County is the first of our rural counties with a population of 8,232.  It is also one of our least 
diverse counties with 97% of the population identifying as white and a very low population that 
identifies as Hispanic. There was no growth between the 2000-2016 census numbers. The child 
poverty rate is low because they don’t have a substantial population under 18.  The 65+ population is 
one of the highest in our service area.   
 
Like a lot of our rural areas there are not many living wage job opportunities, but they also don’t have 
the workforce to sustain the jobs currently there. The unemployment rate is low but the households 
living in poverty is high. We offer Head Start services in the area and have trouble keeping the 
classrooms filled and staffed. There is a medical hospital that serves the county but they have one of 
the highest uninsured rates likely due to not having enough jobs that offer benefits.  They also have 
the highest percentage of persons under 65 with a disability.  SNAP participation is the second 
highest rate in our service area and it seems that people rely on these types of services to get by.   
 

The needs that were expressed in Hamilton County through the surveys that were submitted 
definitely lean more to the aging population which is reflected in the demographics.  Prescription 
assistance was a highly rated need and would be considered a gap in service.  With the uninsured 
rate as high as it is it seems to be a valid need in this county.  Help with utility bills and rent also 
scored high and seems to also be services that people in this county rely on to get by.  Education 
seems to also be a need in Hamilton County with 17.8% of the population not having their HS 
diploma or equivalent. 
 
Hamilton County’s population is expected to continue to stagnate or decrease due to lack of 
opportunities for working class families.  This is the same scenario we are experiencing in some of 
our other rural areas.  The population is aging out of the workforce, but there is not a younger 
generation to fill in the gap because they have all had to relocate to provide for themselves and their 
families. 
 
During the data collection for Bell County we sent surveys out via social media, physical copies were 
given out at various locations where people frequent, and links were emailed out to agencies and 
individuals that were active in the community to try to get as much buy in as possible.  This was the 
least represented county in our service area.  14 surveys were submitted, and no agency interviews 
or board follow ups were submitted. 
 
Hamilton County’s root causes of poverty are harder to identify in this area due to the lack of 
response we received.  Caseworkers that work there seem to be of the same mind that it is 
generational poverty versus situational poverty. That, along with the lack of opportunities for the 
working class, and the high rate of disabled persons in the area seems to be the main causes for the 
situation in Hamilton County. 
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County Profile - Lampasas 

Lampasas County has a total population of 20,357 and is another one of our more diversified 
counties.  Lampasas County had a population increase of 14% from the 200-2016 census.  The age 
group disbursement is more even but the young adults group is the smallest.  This seems to be a 
county that working age people come back to to raise a family because it still has that small town feel 
but has some more urban amenities. 
 
Lampasas County is unique in the fact that it is a rural town that is close to several different more 
urban areas so it falls right in the middle of rural needs and urban needs. It has some urban amenities 
on a smaller scale that is great for families.  The unemployment rate is low but a lot of people do 
commute to nearby Austin or Killeen to work.  There are three different technology companies that 
within the last year said they would be moving their operations to Lampasas so the job market is 
going to be expanding.  Education level for this population is average.  There is a higher education 
center in Lampasas that offers vocational programs so individuals can get the skills and certificates 
they need to gain employment or increase their current wages.  There is a hospital and medical 
facilities in Lampasas and specialty clinics are a short drive away.   
 
Transportation would be considered a gap in service because it is far enough away from urban areas 
that you would not be able to take public transportation like the HOP.  People do have to commute a 
lot of times to work or go to school and that can be difficult.  In an agency interview that we received 
from the Lampasas Higher Education Center, who we partner with, Mr. Berrios stated “Our 
community has a definite lack of available transportation.  More cooperation with Rural Transportation 
would provide more opportunities for low-income individuals to commute to work, school, 
appointment, and even grocery shopping.”  Affordable housing and rental assistance is also a gap in 
Lampasas County.  Median rent is on the higher end of our service area and there are limited 
agencies that provide rental assistance in the area. 
 
Lampasas County is expected to grow quite a bit in the coming years.  With the new technology 
companies bringing additional jobs to the area and Interstate 14 going through the area there should 
be substantial growth and opportunities that begin to present themselves in Lampasas County.  There 
are 90 new homes that are fixing to break ground in Lampasas County so they are prepping for the 
influx of families that are sure to move there. 
 
During the data collection for Lampasas County we sent surveys out via social media, physical copies 
were given out at various locations where people frequent, and links were emailed out to agencies 
and individuals that were active in the community to try to get as much buy in as possible.  We had 
two board members respond to surveys, one agency interview, and 55 surveys individual surveys 
completed. 
 
Lampasas County’s root cause of poverty is a lack of living wage jobs.  The jobs are not there yet so 
if you are unable to commute you do not have many options.  
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County Profile – Llano 

Llano County has a total population of 19,624 and has grown 15% from the 2000-2016 censuses.  It 
is one of our least diverse counties in our service area.  The majority of the population is aged 45 
years and older.  It has the lowest percentage of persons 44 and under but the highest educated out 
of all nine counties in our service area.  Llano County has the lowest percentage of individuals that 
identified as Hispanic.  They also have the lowest percentage of households in poverty in our service 
area.  
 
Llano County has become very much a retirement community.  People move into Llano after 
retirement and the workforce has become very limited.  With the lowest percentage of households in 
poverty it seems to show that most of these individuals either have retirement set up or they have 
money when they move into the county.  There is a hospital system that serves the county as well as 
several dental facilities that also provide employment opportunities.  It is a short commute to Marble 
Falls which offers a greater amount of medical and other employment opportunities.  There are 
limited medical specialties that are offered at the hospital so most people with major health conditions 
have to drive to Marble Falls or Fredricksburg.  
 
Transportation is a substantial gap in service especially for the aging population that cannot drive 
themselves places, like to the doctor. One of the agency interviews we received from a local church 
states that people need “transportation to doctor appointments, cancer treatments in Round Rock…to 
Georgetown Social Security office.”  There is also no Health and Human Services office in the county 
so residents have to travel to Marble Falls for assistance.  Llano County has one of the lowest 
percentages of people participating in the SNAP program. Caseworkers have noted that because of 
the way the SNAP program is set up, the average benefit that single person households receive is 
$15-$20 in assistance.  To the seniors it is almost not worth the time and hassle of having to travel to 
another town to apply for assistance to only receive that small of a benefit. 
 
Llano is expected to continue to stay on this trend of being a retirement community.  There are 
multiple senior housing complexes that cater to individuals that are receiving Social Security 
Retirement or Disability that live off fixed incomes.  One of which in Kingsland we have a congregate 
Nutrition site on the grounds so those people are not having to travel to receive needed meals. 
 
During the data collection for Llano County we sent surveys out via social media, physical copies 
were given out at various locations where people frequent, and links were emailed out to agencies 
and individuals that were active in the community to try to get as much buy in as possible.  We 
received one interview from board members in this county, two interviews from agencies, and 40 
individual surveys. 
 
Llano County’s root cause of poverty seems to be mainly in retired individuals who are living solely off 
Social Security or with possible a small pension to supplement their income.  Caseworkers that work 
in this county spend a great amount of time at the Senior Housing complexes and those are the kind 
of people we serve every day.    
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County Profile – Mason 

Mason County has a total population of 4,064 and has an increase in population of 8% from 2000-
2016 censuses.  Like most of our other rural areas it is not very diversified.  The only exception is the 
Hispanic population, which is higher than most of our other counties.  Mason County is much like 
Llano in the fact that they have a much higher aging population than our other counties.  Mason 
County has the third highest percentage of the population living in poverty at 16.8%.  They also have 
a higher percentage of persons with a Bachelor degree or higher. 
 
Mason is very much like Llano County being more of a retirement community.  The job market is low 
but so is unemployment which seems to be another factor regarding the older population.  The 
workforce is just not there.  In a follow up conversation with one of our board members from Mason 
County he stated that if one doesn’t bring in money when they come, they won’t have any.  This 
seems to be the same case as Llano County where the retired population is living off fixed incomes 
via Social Security or small retirement benefits. 
 
A gap in service would be affordable housing.  Mason has the highest median rental rates in all of our 
rural counties, and they have the most expensive real estate market in all nine counties of our service 
area.  A small two bedroom one bath house will run well over $100,000 in Mason County.  After 
discovering this through local real estate listings our Center Director in Mason stated that when a lot 
of the senior owners pass away, their property gets passed down “to family, who lives out of the 
county, or out of state purchasers, and they do a flip on our homes and expect large city incomes 
from the sales.”  People moving into retire have driven the housing market up to where most regular 
community members are priced out due to the lacking job market.  This is common in other counties 
too where there is an influx of out of towners coming in to retire in a slower pace environment.  Our 
board member from Mason did state that there was a Senior Housing complex that they were fixing to 
begin work on that will help alleviate some of that issue for those seniors living on fixed incomes.  
Another gap in service that was identified was transportation.  There is no Health and Human Service 
office in Mason County so they also have a low SNAP participation.  People who have to work have 
to commute due to the lacking job market. There is a medical clinic but no hospital so people have to 
travel for medical needs which is another gap.   
 
Mason is expected to stay on this trend of being a retirement community.  We expect to see an 
increase in retirees into the community.  Affordable Housing for those living on fixed incomes will be 
important in keeping up with the demand in this area. 
 
During the data collection for Mason County we sent surveys out via social media, physical copies 
were given out at various locations where people frequent, and links were emailed out to agencies 
and individuals that were active in the community to try to get as much buy in as possible.  We 
received one survey and follow up interview from a board member in this county, one interview from 
an agency, and 27 individual surveys. 
 
Mason’s root cause of poverty seems to be two-fold.  Retirees are living on fixed incomes that are not 
enough and the lack of jobs is squeezing the working class families to not be able to make ends 
meet. 
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County Profile – Milam 

Milam County has a total population of 24,372 and that population has not changed much from 2000-
2016 censuses.  Milam County is one of the most diverse counties in our service area with the 
second highest Hispanic population.  The minorities located here have a high rate of poverty, while 
the entire county itself above the state average of households living in poverty.  Milam County has the 
second highest percentage of persons with a bachelor degree or higher and the second highest 
percent of the population with no high school diploma or equivalent.  The age groups are more even 
than in our rural areas but they are still heavy on the older population groups. 
 
Milam County within the last 6 years has lost two major employers in the area.  That has caused its 
unemployment rate to skyrocket to over 10% at one point.  Right now the unemployment rate has 
dropped to 6.6% which is the highest in our service area.  The idea has been brought up in 
publications that it may not be so much that people are finding work there but that the working age 
families have to relocate out of the area to find employment.  Milam County also has the highest 
percentage of population receiving SNAP benefits. There are multiple hospitals in Milam County and 
their uninsured rate is lower than the state average. 
 
The main gap in service is lack of jobs due to the shutdown of two major employers in the county.  
From the follow up interviews two different agencies identified home repairs as a gap in service as 
well.  Funds generated through tax dollars have restrictions on them so the city is not able to help in 
this area as much as it should.  The median home value is the second lowest in our service area and 
the median home age is 37 years old.  Another need or gap in service that was identified through the 
interviews was programs or services to prevent homelessness.  With the loss of employers more and 
more people are finding it harder and harder to maintain their homes. 
 
Milam County is located in a very rural area but within 30 mins of Bryan-College Station, Temple, and 
the outskirts of the ever expanding Austin.  The potential is there for increase in job opportunities.  
Milam County recently put a bid in for the new Amazon Headquarter coming to the area but they did 
not make the cut.  Economic opportunity and increased population which increases the tax base will 
be a major factor for the area. 
 
During the data collection for Milam County we sent surveys out via social media, physical copies 
were given out at various locations where people frequent, and links were emailed out to agencies 
and individuals that were active in the community to try to get as much buy in as possible.  We 
received no surveys from board members in this county, four interviews from agencies, and 31 
individual surveys. 
 
Milam County’s root cause of poverty is the lack of employment.  People are unable to work in the 
county so they either have to relocate or commute. 
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County Profile – Mills 

Mills County has a total population of 4,871 with a decrease in overall population of 5% from 2000-
2016 censuses, the highest of our nine counties.  Mills County is the least diversified county in our 
service area with 99% of persons identifying as white.  It, like other rural areas, has a higher aging 
population.  Mills County also has the smallest population of children 0-4 years of age and the poverty 
rate is the highest in this age group.  This county has average education rates. 
 
Mills County, like many of our other rural areas is lacking in living wage jobs but the unemployment 
rate is relatively low. Like other similar counties, jobs are few and the ones that are there do not pay a 
living wage.  Rental rates are reasonable but like our other rural areas real estate has gone up.  This 
is a result of retirees moving into our rural communities and buying up property to retire on.  The 
uninsured rate is high and while they have multiple medical clinics, there is no hospital or specialty 
clinics to people have to drive to seek medical care.  Mills County does not have a Health and Human 
Service office in the county and in turn they have the lowest percent of the population receiving SNAP 
benefits. 
 
Through the agency interviews and follow ups that were done services for the elderly individuals in 
the community came up.  With limited funding the agencies in the area can only do so much so more 
funding is needed to address these issues.  Childcare was another gap that was discussed in a follow 
up conversation.  There is a lack of childcare facilities so both parents can work. 
 
Mills County is expected to continue to be a very rural community with a heavy influence in agriculture 
like similar communities in our service area.  Employment opportunities will have to be addresses 
before they can regain some of the working age population that has had to relocate to provide for 
themselves and their families. 
 
During the data collection for Mills County we sent surveys out via social media, physical copies were 
given out at various locations where people frequent, and links were emailed out to agencies and 
individuals that were active in the community to try to get as much buy in as possible.  We received 
one survey from a board member in this county, nine interviews and follow ups from agencies, and 25 
individual surveys. 
 
Mills County’s root cause of poverty is both the elderly population living on a fixed income unable to 
provide for themselves completely and also the lack of living wage jobs that has driven the working 
age population elsewhere. 
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County Profile – San Saba 

San Saba County has a total population of 5881 which has declined by 5% from 2000-2016 
censuses.  Racially, it is one of the least diverse counties in our service area.  Ethnically speaking, it 
has the highest Hispanic population percent at 30% of the total population.  Of that group, 30% of 
them are living in poverty.  San Saba County also has a high rate of poverty for females (23%) and 
female heads of household (63%).  The overall percent of households in poverty is 17%.  The age 
groups in San Saba County are pretty even with a slight emphasis in the 65+ age group.  San Saba 
County has the highest percentage of population with no high school diploma or equivalent and the 
lowest percentage of the population with a bachelor’s degree or higher.  The child poverty rate in the 
county is also the highest overall. 
 
San Saba County is lacking in jobs that provide a living wage. Single parent households are common 
and the job opportunities in this county do not provide the wages to bring them out of poverty.  It 
takes two incomes to sustain a family in San Saba while roughly a quarter of the households are 
single parent households.  Education levels are the lowest in our nine county service area.  There are 
two medical clinics but no hospital so people have to travel for medical needs and specialty care. 
 
Employment opportunities are a substantial gap in service.  During the focus group we had in San 
Saba we discussed how a lot of people make a living in this town is through self-employment or small 
business ownership, and even then most of those individuals do not just have one business, they 
have multiple businesses so they have multiple avenues of income coming in.  Medical needs are 
also a gap in service that was brought up by one of our board members.  He stated “We always seem 
to have a greater need for health care than we can provide.”  Transportation is also an issue for 
people in this county.  Residents have to travel for work, medical needs, etc. and the public 
transportation that is here is limited on what they can do especially for out of town travel.  Affordable 
Housing is another gap that was identified in the focus group and surveys.  Rental rates vary but the 
real estate average price is the second highest in our service area.  When the topic came up in our 
focus group it was discussed that retirees are really the main people that we can identify that are 
buying real estate.  Most of those individuals are relocating and purchasing valued land outside of 
town but this may be a by-product of the rise in real estate prices. 
 
San Saba will continue to attract retirees looking for a place to settle.  We can expect the aging 
population to continue to rise, but we can also expect the working age families to continue to have to 
relocate out of the area to where there are more opportunities for living wage employment and 
support. 
 
During the data collection for San Saba County we sent surveys out via social media, physical copies 
were given out at various locations where people frequent, and links were emailed out to agencies 
and individuals that were active in the community to try to get as much buy in as possible.  We also 
had a focus group with community members from different areas to discuss the results of the surveys 
and how we might be able to assist with some of these needs.  We had responses from two board 
members, five agency interviews were received, and 59 individual surveys. 
 
San Saba County’s root cause of poverty is lack of living wage jobs for the working age individuals 
and also a high percentage of single parent households that cannot make ends meet on one income. 
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Report Area % Households in Poverty 

Bell County, TX 14.20% 

Coryell County, TX 13.20% 

Hamilton County, TX 18.30% 

Lampasas County, TX 13.40% 

Llano County, TX 12.40% 

Mason County, TX 16.80% 

Milam County, TX 16.20% 

Mills County, TX 14.60% 

San Saba County, TX 17.20% 

Texas 15.2% 
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Poverty Demographics - Gender 
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Mills County, TX

San Saba County, TX

Percent Male

Percent Female

Report Area Percent Male Percent Female 

Bell County, TX 13.56% 15.78% 

Coryell County, TX 11.76% 16.36% 

Hamilton County, TX 14.58% 14.96% 

Lampasas County, TX 12.77% 14.57% 

Llano County, TX 12.61% 14.90% 

Mason County, TX 14.80% 15.09% 

Milam County, TX 13.44% 17.44% 

Mills County, TX 11.19% 17.54% 

San Saba County, TX 13.88% 22.90% 

Texas 15.17% 18.18% 
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Poverty Demographics - Ethnicity 
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Bell County, TX

Coryell County, TX

Hamilton County, TX

Lampasas County, TX

Llano County, TX

Mason County, TX

Milam County, TX

Mills County, TX

San Saba County, TX

Percent Hispanic / Latino

Percent Not Hispanic / Latino

Report Area 
Percent Hispanic / 
Latino 

Percent Not Hispanic / 
Latino 

Bell County, TX 18.78% 13.42% 

Coryell County, TX 21.11% 12.80% 

Hamilton County, TX 36.03% 12% 

Lampasas County, TX 21.04% 12% 

Llano County, TX 29.69% 12.10% 

Mason County, TX 27.21% 10.87% 

Milam County, TX 17.90% 14.64% 

Mills County, TX 19.97% 13.39% 

San Saba County, TX 29.65% 13.22% 

Texas 24.16% 11.97% 
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Poverty Demographics – Race 
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Bell County, TX

Coryell County, TX

Hamilton County, TX

Lampasas County, TX

Llano County, TX

Mason County, TX

Milam County, TX

Mills County, TX

San Saba County, TX

White

Black or African American

Native American / Alaska Native

Asian

Native Hawaiian / Pacific Islander

Some Other Race

Multiple Race

Report Area White 
Black or 
African 

American 

Native 
American 
/ Alaska 
Native 

Asian 

Native 
Hawaiian 
/ Pacific 
Islander 

Some 
Other 
Race 

Multiple 
Race 

Bell County, TX 12.42% 20.35% 20.68% 15.87% 10.63% 13.69% 18.46% 

Coryell County, TX 11.88% 15.78% 23.59% 21.56% 20.75% 29.37% 25.85% 

Hamilton County, TX 14.22% 55.56% 46.94% 38.10% 0% 22.95% 19.33% 

Lampasas County, TX 13.65% 4.15% 16.94% 6.73% 0% 7.76% 28.62% 

Llano County, TX 13.16% 0.86% 0% 13.43% no data 52.61% 26.91% 

Mason County, TX 16.18% no data 47.83% 5.45% no data 0% 0% 

Milam County, TX 13.08% 38.88% 0% 0% no data 15.01% 20.69% 

Mills County, TX 14.49% 100% no data 0% no data 12% 0% 

San Saba County, TX 16.02% no data no data 0% no data 59.76% 7.58% 

Texas 15.46% 22.63% 21.17% 11.13% 13.96% 24.39% 17.16% 
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Poverty Demographics – Household Type 
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Bell County, TX

Coryell County, TX

Hamilton County, TX

Lampasas County, TX

Llano County, TX

Mason County, TX

Milam County, TX

Mills County, TX

San Saba County, TX

Poverty Rate - All

Percent of Poverty-Married Couples

Percent of Poverty - Male HOH

Percent of Poverty - Female HOH

Report Area 
Poverty Rate - 
All 

Percent of Poverty-
Married Couples 

Percent of Poverty - 
Male HOH 

Percent of Poverty - 
Female HOH 

Bell County, TX 11.70% 33.50% 10% 56.50% 

Coryell County, TX 11.20% 48.90% 7.50% 43.60% 

Hamilton County, TX 13.10% 59.90% 11.40% 28.60% 

Lampasas County, TX 9.10% 36.90% 9.20% 53.90% 

Llano County, TX 9.70% 57.70% 13.70% 28.60% 

Mason County, TX 10.70% 46.60% 0% 53.40% 

Milam County, TX 12.20% 31.90% 17.20% 50.90% 

Mills County, TX 10.70% 39.10% 13.80% 47.10% 

San Saba County, TX 10% 28.80% 8.30% 62.90% 

Texas 13% 40.80% 9% 50.30% 
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Poverty Demographics – Age 
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Report Area 
Ages 0-4 - Poverty 
Rate 

Ages 5-17 - 
Poverty Rate 

Ages 65 and Up - 
Poverty Rate 

Bell County, TX 20.60% 20.90% 8.40% 

Coryell County, TX 25.60% 17.50% 10% 

Hamilton County, TX 5.60% 17.40% 9.10% 

Lampasas County, TX 25.40% 18.80% 9.10% 

Llano County, TX 22.70% 20.60% 10.30% 

Mason County, TX 27.90% 22.70% 10.40% 

Milam County, TX 25.60% 18% 10.40% 

Mills County, TX 47.30% 17% 8.10% 

San Saba County, TX 33.60% 35.30% 10.30% 

Texas 26.10% 23.10% 10.80% 
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Poverty – Causes and Conditions 

 

Causes and Conditions of poverty as an overview: 

 

As you can see in four of our counties we are above the state average of percentage of households 

living in poverty – Hamilton, Mason, Milam, and San Saba.  They are all a part of our rural 

communities where jobs are scarce and education is low especially in minorities.  Working age 

people are moving out of the towns to larger urban areas where there are more opportunities.   

 

Diving into the demographic picture of poverty in our counties a common theme has emerged – white 

non-Hispanic two-parent households definitely have the advantage.  Any minority race or different 

family type increases the odds of the family living in poverty.  In four of our counties that the 

percentage of Hispanic/Latinos living in poverty is more than the state average, that percentage is 

more than double that of the Non-Hispanic/Latino population living in poverty.   

 

Household type also is a huge indicator of a family living in poverty with single parents having a much 

higher rate of poverty than the state average.  Of those persons living in poverty, an average 50% of 

these families live in poverty.  This is evident when you look at the child poverty statistics. The only 

county in our service area where this is not applicable is Llano and they have a much older population 

with fewer working age individuals with children.     

 

Due to the lack of living wage opportunities in our rural areas many people have to work multiple jobs 

to survive.  People also have to work much longer now that retirement age has gone up and most 

people do not have a substantial retirement savings or a viable pension plan. This decreases the 

employment opportunities for upcoming wage earners. 

 

Poverty is of course a multi-level issue and one would be hard pressed to find just one root cause. 

There are varying conditions in which this is the result, wage gap is a factor, lower education is a 

factor, culture is a factor, family type is a factor, etc. 

 

The overall causes of poverty in our nine county service area are homelessness, lack of affordable 

housing, lack of education or access to higher education, lack of transportation, lack of basic needs, 

and lack of medical care.  These are root issues that impact individuals living in poverty daily and are 

some of the most difficult to overcome in some areas. 

 

The overall conditions of poverty in our nine county service area are lack of jobs, employed but do 

have non-living wages, generational poverty or lack of upward mobility, the transition from military to 

civilian life, and poor health with limited access to medical care. 
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Poverty – Causes and Conditions by County 

County Causes Conditions 

Bell 
Homelessness, lack of affordable 
housing 

Employed but have non-living wages, 
generational poverty or lack of upward 
mobility, transitioning from military 
into civilian life. 

Coryell 
Lack of education, homelessness, lack 
of affordable housing 

Employed but have non-living wages, 
generational poverty or lack of upward 
mobility, transitioning from military 
into civilian life. 

Hamilton 
Lack of education, lack of affordable 
housing, lack of transportation 

Employed but have non-living wages, 
lack of employment options, lack of 
education, poor health, generational 
poverty or lack of upward mobility 

Lampasas 
Lack of affordable housing, lack of 
transportation 

Employed but have non-living wages, 
Generational poverty or lack of upward 
mobility. 

Llano 
Lack of transportation, lack of basic 
needs 

Employed but have non-living wages, 
poor health, and lack of retirement 
savings/pensions. 

Mason 
Lack of affordable housing, lack of 
transportation, lack of medical care 

Employed but have non-living wages, 
generational poverty or lack of upward 
mobility. 

Milam 
Lack of education, lack of 
transportation 

Employed but have non-living wages, 
lack of employment options, poor 
health, generational poverty or lack or 
upward mobility. 

Mills 
Lack of affordable housing, lack of 
transportation, lack of medical care 

Employed but have non-living wages, 
lack of employment options, poor 
health, generational poverty or lack or 
upward mobility. 

San Saba 
Lack of education, lack of affordable 
housing, lack of transportation 

Employed but have non-living wages, 
lack of employment options, poor 
health, generational poverty or lack or 
upward mobility, lack of education, 
single income households. 
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Employment 

County 
Hourly 
Wages 1 Adult 

1 Adult 
1 Child 

1 Adult 
2 Children 

1 Adult 
3 Children 

Average weekly 
wage per hour 

All Minimum $7.25  $7.25  $7.25  $7.25  $7.25  

All Poverty $5.00  $7.00  $9.00  $11.00    

Bell Living $10.50  $21.95  $25.02  $31.65  $21.58  

Coryell Living $10.50  $21.95  $25.02  $31.65  $19.20  

Hamilton Living $10.14  $21.47  $24.54  $30.29  $17.13  

Lampasas Living $10.16  $21.24  $24.31  $30.83  $15.85  

Llano Living $10.44  $21.79  $24.86  $31.15  $17.55  

Mason Living $11.92  $23.73  $26.80  $33.03  $15.38  

Milam Living $10.19  $21.46  $24.53  $30.54  $19.70  

Mills Living $10.29  $21.67  $24.74  $30.44  $15.25  

San Saba Living $10.02  $21.24  $24.31  $30.83  $16.93  

County 
Hourly 
Wages 2 Adults 

2 Adults 
1 Child 

2 Adults 
2 Children 

2 Adults 
3 Children 

Average weekly 
wage per hour 

All Minimum $7.25  $7.25  $7.25  $7.25  $7.25  

All Poverty $3.00  $4.00  $5.00  $6.00    

Bell Living $8.61  $11.80  $13.99  $16.13  $21.58  

Coryell Living $8.61  $11.80  $13.99  $16.13  $19.20  

Hamilton Living $8.43  $11.56  $13.75  $15.45  $17.13  

Lampasas Living $8.44  $11.44  $13.63  $15.72  $15.85  

Llano Living $8.70  $11.72  $13.91  $15.88  $17.55  

Mason Living $9.41  $12.69  $14.88  $16.82  $15.38  

Milam Living $8.48  $11.56  $13.74  $15.57  $19.70  

Mills Living $8.50  $11.66  $13.85  $15.53  $15.25  

San Saba Living $8.42  $11.44  $13.63  $15.72  $16.93 

 
 
 
County 

Hourly 
Wages 

2 Adults 
1 Working 

2 Adults 
1 Working 
1 Child 

2 Adults 
1 Working 
2 Children 

2 Adults 
1 Working 
3 Children 

Average weekly 
wage per hour 

All Minimum $7.25  $7.25  $7.25  $7.25  $7.25  

All Poverty $7.00  $9.00  $11.00  $13.00    

Bell Living $17.21  $20.60  $23.45  $26.21  $21.58  

Coryell Living $17.21  $20.60  $23.45  $26.21  $19.20  

Hamilton Living $16.85  $20.12  $22.97  $24.84  $17.13  

Lampasas Living $16.88  $19.89  $22.74  $25.38  $15.85  

Llano Living $17.40  $20.44  $23.29  $25.70  $17.55  

Mason Living $18.81  $22.38  $25.23  $27.58  $15.38  

Milam Living $16.95  $20.11  $22.96  $25.09  $19.70  

Mills Living $17.00  $20.32  $23.17  $25.00  $15.25  

San Saba Living $16.85  $19.89  $22.74  $25.38  $16.93  
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Employment 

 

Report Area 
Labor 
Force 

Number 
Employed 

Number 
Unemployed 

Unemployment 
Rate 

Bell County, TX 143,524 137,572 5,952 4.10% 

Coryell County, TX 25,056 24,024 1,032 4.10% 

Hamilton County, TX 3,620 3,485 135 3.70% 

Lampasas County, 
TX 

9,379 9,037 342 3.60% 

Llano County, TX 8,364 8,042 322 3.80% 

Mason County, TX 1,791 1,733 58 3.20% 

Milam County, TX 10,244 9,572 672 6.60% 

Mills County, TX 1,908 1,840 68 3.60% 

San Saba County, 
TX 

2,400 2,317 83 3.50% 

Texas 13,811,924 13,241,913 570,011 4.10% 

 

 

One of the top identified needs in all of our communities was related to employment, especially in our 
rural communities with a higher poverty rate.  Included above are statistics pulled from the MIT living 
wage calculator and the United State Department of Labor.   A common theme in our rural areas is 
that there just are no living wage jobs. The most successful people are small business owners and 
even then it seems that they do not just have one small business, they have multiple businesses or 
endeavors that they can make money off of.   
 
Factory work with good benefits is just not a part of our rural communities in a capacity that would 
sustain those needing higher paying jobs.  In Milam County over the last 10 years they have lost two 
big employers in the area which has created their unemployment rate to jump.  The unemployment 
rate for Milam County has gone down but has been argued that families have to relocate so the 
number of workers has dropped decreasing the unemployment rate.  This is also a common theme in 
our rural areas.  Working age individuals have to go elsewhere for jobs.   
 
Retirees are relocating back into our rural areas to retire.  In our focus group done in San Saba 
County when asked “who is buying real estate in the area” this point was brought up.  Retirees are 
looking for the slower pace of rural living and are buying land in those areas – not so much homes in 
town but acreage outside of town, building houses and living out their retirement.  This is putting a 
squeeze on the working age persons in our rural communities. 
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Education 

 
 

Detailed Years of School All races % White % 

Non-
Hispanic 
White % Black % Asian % Hispanic % 

No Diploma 10.4% 10.0% 5.8% 12.6% 9.0% 29.5% 

GED 2.9% 3.8% 2.8% 3.2% 1.0% 3.1% 

High school diploma 26.0% 25.9% 25.5% 29.8% 19.2% 27.9% 

Some College, no degree 16.3% 16.1% 16.6% 20.1% 9.4% 14.5% 

Vocational/Associate's 4.4% 4.5% 4.7% 4.2% 1.9% 3.3% 

Academic/Associate's 6.0% 6.0% 6.3% 6.1% 4.4% 4.8% 

Bachelor's degree 21.3% 21.8% 23.8% 15.1% 30.5% 12.2% 

Master's degree 9.5% 9.4% 10.5% 7.0% 17.6% 3.9% 

Professional degree 1.5% 1.5% 1.8% 0.7% 2.0% 0.5% 

Doctorate degree 1.9% 1.8% 2.1% 1.1% 4.7% 0.7% 

Source:  U.S. Census Bureau, Current Population Survey, 2017 Annual Social and Economic Supplement 
 

Low education also seems to be an issue especially in the counties that have a higher Hispanic 
population.  If we look at the counties with a higher percent of poverty than the state average 
regarding Hispanics, those statistics are double those of non-Hispanic families.  We see that with the 
above educational statistics and it seems there is a trend of lower education.  Almost 30% of 
Hispanics do not have a high school diploma or equivalent.  This puts workers at a huge  
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Education 

disadvantage when trying to find employment, especially higher paying employment that would 
provide a living wage and benefits.  The chart below is specific to our service area.  Again our rural 
communities seem to be behind the curve when it comes to education. 
 
 
 

 
 

 

County No Diploma/Equivalent HS Graduate or Higher Bachelor's Degree or Higher 

Bell 9.7% 90.3% 23.2% 

Coryell 12.4% 87.6% 15.1% 

Hamilton 17.8% 82.2% 21.5% 

Lampasas 11.4% 88.6% 20.5% 

Llano 13.5% 86.5% 26.6% 

Mason 10.9% 89.1% 23.7% 

Milam 19.7% 80.3% 15.7% 

Mills 16.9% 83.1% 22.8% 

San Saba 25.5% 74.5% 14.5% 

Texas 17.7% 82.3% 28.1% 
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Income & Asset Building 

Retirement Savings 

Most families—even those approaching retirement—have little or no retirement savings: Median retirement account 
savings of families by age, 1989–2013 (2013 dollars) 

From https://www.epi.org/publication/retirement-in-america/ 
  

         

 
    32–37     38–43     44–49     50–55     56–61 

   1989 $0  $542  $0  $1,808  $1,808  
   1992 $0  $812  $812  $2,275  $1,024  
   1995 $379  $2,429  $3,795  $7,589  $4,857  
   1998 $2,144  $7,148  $9,006  $8,291  $12,866  
   2001 $1,313  $6,566  $12,607  $14,445  $15,759  
   2004 $1,233  $3,699  $9,372  $12,331  $21,580  
   2007 $1,123  $5,951  $15,158  $26,386  $35,929  
   2010 $289  $1,929  $10,181  $13,932  $7,609  
   2013 $480  $4,200  $6,200  $8,000  $17,000  
   

         

Note: Scale changed for visibility. Retirement account savings include 401(k)s, IRAs, and Keogh plans.  

Source: EPI analysis of Survey of Consumer Finance data, 2013.  
   

It is worth noting that nearly half of working-age families have nothing saved in retirement accounts 
and the median working-age family had only $5000 saved in 2013.  The top 1% of families had 
$1,080,000 or more saved.  Only 1 in 10 families in the bottom fifth had savings in a retirement 
account.  Race and ethnic gaps are large even among families with retirement savings.  Saving in the 
bottom tier of workers is next to nothing.  This contributes to families needing emergency services to 
continue to maintain their homes because they aren’t able to mitigate emergencies.   
 
As well as having very little to none in savings, we have three counties that aren’t able to fully 
participate in federal programs designed to help because there is not a Health and Human Services 
office located in their county.  Transportation, lack of technology or communication, and lack of know 
how contribute to these families losing out on key assistance. 
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Income and Asset Building 

Bell 

1. HHSC benefits 
office 

315 E AVE 
D,KILLEEN,TX,76541 

Hamilton 

HHSC benefits 
office 

103 PARK HILL 
DR,HAMILTON,TX,76531 

  

Phone: (254) 519-
4666 

BELL county 

  

Phone: (254) 
386-4993 

HAMILTON county 

  
Fax: (254) 519-7535   

  
Fax: (254) 386-
5584 

  

  
TDD: (254) 519-7563   

  
TDD: (254) 386-
5584 

  

  

3. HHSC benefits 
office 

4501 S. GENERAL BRUCE 
DR.,SUITE 
25,TEMPLE,TX,76502 

Lampasas 

HHSC benefits 
office 

204 RIVERVIEW 
DR,LAMPASAS,TX,76550 

  

Phone: (254) 778-
6751 

BELL county 

  

Phone: (512) 
556-3629 

LAMPASAS county 

  
Fax: (254) 770-2667   

  
Fax: (512) 556-
4264 

  

  
TDD: (254) 770-2611   

  
TDD: (512) 556-
4333 

  

Coryell 

HHSC benefits office 317 CASA DR,COPPERAS 
COVE,TX,76522 

Milam 

HHSC benefits 
office 

201 LAFFERTY 
AVE.,CAMERON,TX,7652
0 

  

Phone: (254) 547-
4286 

CORYELL county 

  

Phone: (254) 
697-6695 

MILAM county 

  
Fax: (254) 542-9268   

  
Fax: (254) 697-
6103 

  

  
TDD: (254) 542-9216   

  
TDD: (254) 697-
6044 

  

  

HHSC benefits office 3418 E MAIN 
ST,GATESVILLE,TX,76528 

San Saba 

HHSC benefits 
office 

421 E WALLACE ST,SAN 
SABA,TX,76877 

  

Phone: (254) 865-
7291 

CORYELL county 

  

Phone: (325) 
372-5188 

SAN SABA county 

  
Fax: (254) 865-6699   

  
Fax: (325) 372-
3297 

  

  
TDD: (254) 865-7291   

  
TDD: (915) 372-
3297 

  

      Llano Closest is Marble Falls 
    Mason Closest is Brady 

    Mills Closest is Hamilton 

     

The three counties with no HHS office located in that county have the lowest percentage of 
participation in the SNAP food program. 
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Housing 

Housing Statistics 

County Median Rent Homeowners Renters 
Median Home 

Value 
Real Estate Avg 

Price 

Bell $869 55.1% 44.9% $130,900 $148,267 

Coryell $917 56.5% 43.5% $103,400 $108,000 

Hamilton $606 73.3% 26.7% $102,300 $104,900 

Lampasas $789 72.4% 27.6% $138,700 $153,200 

Llano $741 76.2% 23.8% $169,200 $143,850 

Mason $811 76.2% 23.8% $136,600 $202,700 

Milam $594 66.7% 33.3% $82,400 $155,000 

Mills $506 84.0% 16.0% $123,100 $175,700 

San Saba $632 67.4% 32.6% $80,500 $176,900 

      
Pulled from US Census QuickFacts, and local real estate listings 

   

Affordable housing always comes in as a top need across the board for our service area which is 
probably common across the state.  We have a higher population of renters in our more urban areas, 
but the average rent is also substantially more.  During the focus group in San Saba this topic was 
brought up.  There is a business owner that has several rental properties in the area so we reached 
out to get an average rental price per house/duplex that they had for rent.  The average price was 
$1000 with single family homes coming in well above that, but they also had duplexes which they 
rented for $500 which brought the average price down.  The majority of their renters for single family 
homes are coaches and their families who come in to work, sometimes for a year or longer, as 
transitional housing until they have a longer contract and feel comfortable purchasing a home.  
 
Diving deeper within this need, we looked at real estate pricing across our service area.  We looked 
at single family homes in the city limits with little to no acreage.  Those average prices are listed 
above.  To afford a home in the most affordable counties a family would need to have at least 
$35,000 in income per year with little to no debt, a down payment, and a good credit score to be able 
to qualify for a mortgage.  In some of the more expensive counties a family would have to have over 
$58,000 per year in income with little to no debt, a down payment, and a good credit score to qualify 
for a mortgage.  This is just not reality for most low income people.   
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Health and Social/Behavioral Development 

Uninsured and Persons with Disabilities 

Report Area Percent Uninsured 
% of persons with a 
disability under age 65 

Bell County, TX 12.31% 11.0% 

Coryell County, TX 9.92% 12.2% 

Hamilton County, TX 17.01% 17.9% 

Lampasas County, TX 15.88% 12.7% 

Llano County, TX 13.11% 16.8% 

Mason County, TX 19.22% 7.4% 

Milam County, TX 15.71% 15.1% 

Mills County, TX 17.37% 12.4% 

San Saba County, TX 17.75% 12.9% 

Texas 16.49% 8.1% 

   US Census - QuickFacts 

 

 

Food Insecurity Rate - Overall 

County Population 

Food 
insecurity 

rate 

Estimated 
number food 

insecure 
individuals 
(rounded) 

% below 165% 
poverty 

SNAP, WIC, free 
school 

meals, CSFP, 
TEFAP 

% between 165% 
and 185% 

poverty WIC, 
reduced price 
school meals 

% above 185% 
poverty 

Charitable 
Response 

Bell 330,859 19.3% 63,930 60% 4% 35% 

Coryell 75,710 19.2% 14,510 53% 6% 41% 

Hamilton 8,232 17.2% 1,420 60% 6% 34% 

Lampasas 20,357 15.7% 3,190 58% 3% 39% 

Llano 19,624 16.6% 3,260 65% 4% 32% 

Mason 4,064 14.1% 570 62% 5% 33% 

Milam 24,372 17.0% 4,150 74% 5% 21% 

Mills 4,871 14.8% 720 60% 3% 36% 

San Saba 5,881 15.1% 890 75% 6% 19% 

State 
Total 

27,862,596 15.4% 4,277,540 63.8% 3.2% 33.0% 

Feeding America 
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Health and Social/Behavioral Development 

Food Insecurity Rates – Children 

County 

Population 
under 18 years 

old 

Child food 
insecurity rate 

Estimated number 
food 

insecure children 
(rounded) 

Food insecure children 
likely income-eligible 
for federal nutrition 

assistance. 

Food insecure children 
likely NOT income-
eligible for federal 

nutrition assistance 

Bell 92,350 22.9% 21,140 68% 33% 

Coryell 19,010 23.8% 4,530 74% 26% 

Hamilton 1,676 22.9% 380 73% 27% 

Lampasas 4,944 23.2% 1,150 66% 34% 

Llano 3,016 24.3% 730 73% 27% 

Mason 786 24.1% 190 87% 13% 

Milam 6,075 23.2% 1,410 82% 18% 

Mills 1,192 23.7% 280 63% 37% 

San Saba 1,202 25.8% 310 86% 14% 

State Total 7,291,694 23.0% 1,676,740 66% 34% 

Feeding America 

 

Households receiving SNAP 

Report Area 
Households 
Receiving SNAP 

Households Not  
Receiving SNAP 

Households Not 
Receiving SNAP, 
income below 
poverty level 

Bell County, TX 13.36% 86.64% 8,576 

Coryell County, TX 11.06% 88.94% 1,881 

Hamilton County, TX 17.12% 82.88% 347 

Lampasas County, TX 11.50% 88.50% 540 

Llano County, TX 7.57% 92.43% 758 

Mason County, TX 8.12% 91.88% 202 

Milam County, TX 20.78% 79.22% 580 

Mills County, TX 5.55% 94.45% 212 

San Saba County, TX 9.67% 90.33% 236 

Texas 13.14% 86.86% 786,239 

Community Commons 

 

The three counties who have the lowest participation in the SNAP food program do not have a Health 
and Human Services office in their county.  This is especially hard on children who rely on someone 
else for their food needs. 
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Civic and Community Engagement 

Voter Participation 

County YEAR 
Reg 

Voters 
Voting 

Age Pop 
% of Pop Voted Voted % 

Early 
Vote 

EV % 

Bell 2016 186,533 237,134 78.66% 94,551 50.69% 66,820 35.82% 

Coryell 2016 37,644 56,479 66.65% 18,226 48.42% 13,195 35.05% 

Hamilton 2016 5,467 6,443 84.85% 3,616 66.14% 2,166 39.62% 

Lampasas 2016 13,786 15,298 90.12% 8,176 59.31% 5,806 42.12% 

Llano 2016 15,160 16,259 93.24% 10,430 68.80% 8,419 55.53% 

Mason 2016 2,966 3,269 90.73% 2,056 69.32% 1,470 49.56% 

Milam 2016 14,794 18,086 81.80% 8,629 58.33% 5,824 39.37% 

Mills 2016 3,441 3,601 95.56% 2,242 65.16% 1,502 43.65% 

San Saba 2016 3,776 4,645 81.29% 2,357 62.42% 1,348 35.70% 

 
  

 
     

Texas Secretary of State Voter Registration Figures 
     

Civic and community engagement needs ranked in the bottom five ranked needs overall.  Texas 
ranks extremely low in civic engagement.  Barriers for low income individuals as far as Voter ID laws 
and such make it difficult for minorities and low-income people to participate as well as time 
constraints with work. If someone is working for an hourly wage with no benefits it doesn’t really 
behoove them to take time off and lose a portion of their paycheck to volunteer or vote.   
 
A person’s education is also directly correlated to their level of community engagement.  Higher 
educated people tend to be more involved in community groups and civic issues.  Aside from the 
hardships low-income people face, Texas ranks very low in voter participation (47th) and registration 
(44th).  This tends to be more associated with individuals don’t think their vote really matters or can 
make a difference.  More education on civic and community issues is needed to increase involvement 
across the board. 
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HCCAA – Strengths, Assets, and Challenges 

For the last 52 years, Hill Country Community Action Association has been on the frontlines trying to 
relieve and eradicate the cause and conditions of poverty in our service area.  We have forged strong 
partnerships in every sector that we utilized to help us fulfill our mission statement.  Community 
Actions Agencies on the whole seem to have difficulty being recognized in the community for work 
done.  People know our programs but they don’t know us specifically.  This is a challenge that we are 
meeting head on and putting ourselves out there so people will recognize us as not only a Community 
Action Agency, but a champion in their corner to better themselves and live the most fulfilling lives 
possible. 
 
Our assets in all avenues are our frontline staff who give everything they can to help those who walk 
through their doors, our Central Office staff who keep the wheels turning so our frontline staff can 
continue to do great work, our partners across all of our communities that work with us to help make 
things better for individuals and families, our board who when the need arises always has our back 
and champions our efforts, and the credibility we have formed within the communities we serve. 
 
We have weathered funding limitations and cut-backs and that is always a concern when running an 
agency like this. As other’s we struggle with how to help more and more individuals and families while 
working sometimes on less and less funding.  There are also the ever changing regulations that tie 
our hands at times.  Keeping up with the demands of those rules and regulations is sometimes a 
challenge. 
 
Our strengths begin with our sincerity in helping those who need it and the passion it takes to 
continue this work. Our frontline staff does their best and goes the extra mile when needed.  We also 
have a great team atmosphere, so when something happens everyone jumps in to fill the void or help 
wherever they can, even if we are far from each other. There is also a depth of knowledge that comes 
into play when you have so many amazing staff members who have been here for a decade or more.  
What those people bring to the table is so valuable, because they’ve had to weather some of the 
same storms we have to now. 
 
Hill Country Community Action Association is grateful for opportunity to help those who need it most 
and to work with others who have the same shared goal. We hope to continue to do so for many 
years to come. 
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Appendices 

Help finding a job with a living wage 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  18 4 1 4 11 4 0 2 4 

Not Needed  24 13 5 11 4 4 5 2 2 

Rarely Needed  11 1 0 5 1 2 0 0 2 

Needed  62 23 2 23 11 6 12 10 24 

Very Needed  203 14 4 11 13 10 14 11 27 

Help Obtaining increased job skills, job training in order to earn better wages 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  17 2 1 5 8 3 0 1 2 

Not Needed  21 12 5 10 4 4 4 2 1 

Rarely Needed  11 1 0 3 0 1 1 0 0 

Needed  66 25 0 24 15 8 14 10 27 

Very Needed  202 15 6 10 13 10 11 12 29 

GED Classes 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  32 3 2 13 10 4 3 11 8 

Not Needed  32 17 6 13 4 5 9 1 3 

Rarely Needed  12 3 2 4 7 1 2 0 1 

Needed  66 19 1 18 13 7 10 7 28 

Very Needed  176 13 2 7 6 10 7 5 19 

English as a second language classes 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  32 5 1 8 12 4 3 7 5 

Not Needed  38 14 5 15 3 5 8 0 2 

Rarely Needed  26 3 2 4 5 0 2 3 1 

Needed  56 22 3 18 13 6 10 12 28 

Very Needed  165 11 2 10 7 12 8 3 23 

Adult education or night school 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  31 1 3 8 8 5 2 5 8 

Not Needed  30 13 6 14 4 5 7 1 2 

Rarely Needed  15 3 1 6 2 0 2 1 4 

Needed  57 23 1 19 18 7 12 16 31 

Very Needed  185 14 2 8 8 10 8 2 14 

Computer skills training 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  20 0 1 3 10 5 1 2 5 

Not Needed  22 12 5 16 3 3 6 0 1 

Rarely Needed  12 2 0 4 5 1 4 1 2 

Needed  66 24 1 22 13 8 13 17 34 

Very Needed  198 17 5 10 9 10 7 5 17 

Assistance to attend trade or technical school, or college 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  22 1 1 4 7 5 2 0 3 

Not Needed  24 11 5 13 4 4 6 1 3 

Rarely Needed  9 1 0 4 4 0 1 0 3 

Needed  63 23 2 28 18 7 10 14 26 

Very Needed  197 19 4 6 7 11 12 10 23 

Education programs for children to gain literacy skills an obtain school readiness skills 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  22 1 1 4 7 6 3 4 4 

Not Needed  24 14 4 11 4 2 6 2 2 
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Rarely Needed  13 2 1 6 4 0 2 2 5 

Needed  51 18 4 25 14 6 10 9 27 

Very Needed  208 20 3 9 10 12 10 8 20 

Childcare so that parent(s) can attend school 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  24 2 2 5 5 5 2 2 8 

Not Needed  25 11 6 11 3 2 6 2 2 

Rarely Needed  5 4 0 4 4 0 1 0 4 

Needed  55 17 1 22 14 8 13 12 23 

Very Needed  209 21 4 11 14 11 9 9 22 

Assistance with goals and self-sufficiency 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  19 1 2 5 4 5 1 4 6 

Not Needed  17 16 5 11 4 3 6 1 2 

Rarely Needed  21 5 0 9 5 1 1 0 3 

Needed  81 22 3 20 18 7 15 12 32 

Very Needed  179 11 2 10 9 9 8 8 15 

Financial education, budgeting classes, credit counseling 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  15 1 2 5 5 4 1 2 2 

Not Needed  22 14 5 12 4 2 4 1 2 

Rarely Needed  22 3 0 8 4 2 4 0 0 

Needed  69 20 4 15 13 8 12 13 37 

Very Needed  189 17 2 15 14 10 10 9 18 

Help with applying for Social Security, SSI, WIC, TANF, etc. 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  18 1 1 4 7 4 1 5 6 

Not Needed  24 18 6 11 4 2 6 1 4 

Rarely Needed  23 4 0 11 5 0 3 2 6 

Needed  65 21 5 19 16 7 12 11 27 

Very Needed  187 11 1 10 8 13 9 6 16 

Assistance with safe temporary shelter for homeless persons 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  17 1 1 2 5 3 1 6 7 

Not Needed  28 16 6 13 4 3 9 3 4 

Rarely Needed  14 4 3 6 7 2 4 6 8 

Needed  56 18 2 19 12 6 10 7 27 

Very Needed  202 16 1 15 12 12 7 3 13 

Affordable Housing 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  11 1 1 2 5 3 0 1 1 

Not Needed  25 14 5 11 2 3 6 2 2 

Rarely Needed  5 2 1 3 6 1 1 2 3 

Needed  55 17 4 21 12 8 9 11 28 

Very Needed  221 21 3 18 15 12 15 9 25 

Help paying rent or mortgage 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  11 2 2 6 5 3 0 3 5 

Not Needed  18 13 4 13 2 3 6 1 1 

Rarely Needed  3 5 0 5 6 2 3 2 9 

Needed  73 22 4 17 12 8 8 14 30 

Very Needed  211 13 4 14 15 10 14 5 14 

Help with utility bills 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  7 1 2 3 5 3 1 2 4 

Not Needed  6 12 4 13 3 3 4 1 1 

Rarely Needed  8 4 0 2 5 2 4 1 7 
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Needed  79 23 2 21 14 8 8 14 30 

Very Needed  218 14 6 16 13 11 14 7 17 

Help to make my home more energy efficient (Weatherization) 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  16 0 3 2 6 3 0 3 6 

Not Needed  20 13 4 9 3 3 5 0 5 

Rarely Needed  22 5 0 5 7 2 2 2 4 

Needed  55 21 3 22 11 8 11 12 24 

Very Needed  204 16 3 17 13 10 13 8 20 

Nutrition Education/Healthy Eating Education workshops 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  16 2 2 2 5 4 0 5 3 

Not Needed  20 14 2 12 3 3 6 2 4 

Rarely Needed  29 7 1 9 6 2 0 2 7 

Needed  73 16 8 23 18 9 17 13 32 

Very Needed  178 15 0 9 7 8 8 3 13 

Assistance with major health conditions in your area 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  21 3 1 5 5 4 0 9 8 

Not Needed  18 11 3 8 3 2 5 1 3 

Rarely Needed  18 3 2 8 6 3 1 1 6 

Needed  70 21 5 20 22 9 17 9 24 

Very Needed  191 17 2 14 4 8 8 5 18 

Mental and Behavioral Health Counseling or classes 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  20 1 2 4 5 3 0 6 6 

Not Needed  17 12 4 10 3 3 5 1 2 

Rarely Needed  23 2 1 8 6 2 0 1 9 

Needed  58 18 3 18 16 9 16 10 24 

Very Needed  200 22 3 15 10 9 10 7 18 

Programs and activities for Seniors 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  22 5 1 2 6 3 2 5 6 

Not Needed  17 13 5 9 2 3 7 2 3 

Rarely Needed  9 5 0 5 7 1 0 4 6 

Needed  72 15 3 24 19 8 13 13 29 

Very Needed  196 16 4 14 6 12 9 1 15 

Assistance for elderly and disabled and persons with chronic health conditions to maintain independence 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  18 5 0 1 6 3 0 4 4 

Not Needed  21 14 2 8 2 2 7 2 2 

Rarely Needed  8 4 0 8 4 1 3 2 2 

Needed  60 15 4 19 19 8 12 15 29 

Very Needed  210 17 8 18 9 12 9 2 22 
Programs and activities to prevent criminal recidivism for youth and adults 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  20 5 1 4 7 4 0 4 8 

Not Needed  19 12 5 7 3 2 6 2 1 

Rarely Needed  9 3 0 6 4 1 2 3 4 

Needed  54 19 1 23 14 11 9 8 23 

Very Needed  215 16 6 15 12 8 14 8 23 
Programs, activities, workshops on leadership skills, community involvement 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  23 9 2 6 5 4 0 2 7 

Not Needed  20 11 5 8 3 3 4 1 2 

Rarely Needed  14 3 0 11 11 5 0 2 5 

Needed  72 18 5 20 13 8 13 10 32 
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Very Needed  185 14 1 10 8 6 10 10 13 

Activities and/or programs to improve social networks and ability to engage (ex: voter education, citizenship 
classes, volunteer training, etc.) 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  23 4 2 7 8 4 0 3 6 

Not Needed  21 12 5 11 3 3 4 2 2 

Rarely Needed  16 9 3 10 7 4 1 2 7 

Needed  65 15 3 18 15 6 17 12 28 

Very Needed  189 14 0 9 7 8 5 5 16 

Community Revitalization (neighborhood clean-up projects, crime prevention, recreational areas, etc.) 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  23 3 2 3 7 4 0 2 3 

Not Needed  18 11 4 8 5 2 4 1 2 

Rarely Needed  5 3 3 8 4 3 1 3 6 

Needed  55 20 2 21 15 11 10 8 36 

Very Needed  212 18 3 15 9 6 12 11 12 
Prescription Assistance 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  10 1 0 3 7 3 1 7 7 

Not Needed  18 11 2 13 4 2 5 2 2 

Rarely Needed  17 4 1 7 7 2 1 2 0 

Needed  65 19 5 22 12 8 11 8 35 

Very Needed  205 20 6 10 10 10 9 6 15 
Health Insurance/Medical Care 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  7 1 1 3 6 3 1 6 3 

Not Needed  16 10 4 14 2 2 5 1 2 

Rarely Needed  12 2 0 3 5 1 1 1 0 

Needed  65 18 5 22 12 7 9 4 34 

Very Needed  214 24 3 13 15 13 11 13 20 
Food 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  11 1 1 3 4 3 1 4 5 

Not Needed  17 13 2 9 0 2 6 1 2 

Rarely Needed  10 8 0 7 6 1 2 4 5 

Needed  70 14 5 24 17 11 7 12 27 

Very Needed  206 18 6 12 12 9 11 4 19 
Transportation 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  15 1 1 2 2 3 0 7 5 

Not Needed  17 12 2 8 3 2 7 1 2 

Rarely Needed  9 4 1 10 5 1 2 2 5 

Needed  59 21 3 25 22 9 8 11 31 

Very Needed  214 17 7 10 8 11 10 4 15 
Help finding resources in the community 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  20 1 1 1 6 3 0 5 5 

Not Needed  13 10 4 8 1 2 6 1 2 

Rarely Needed  5 2 2 9 5 1 2 1 7 

Needed  65 22 2 27 18 9 11 8 30 

Very Needed  209 20 4 10 10 10 8 10 15 
Child Care assistance 

 
Bell Coryell Hamilton Lampasas Llano Mason Milam Mills San Saba 

Don't Know  20 1 3 2 6 3 1 5 3 

Not Needed  22 12 5 11 3 2 7 1 3 

Rarely Needed  6 1 1 5 5 1 1 2 4 

Needed  59 19 0 24 13 10 7 10 24 

Very Needed  207 22 4 13 13 10 11 7 24 
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Appendices 

Bell Coryell Hamilton Lampasas Llano Mason Milam Mills 
San 
Saba Totals Need 

                1 3 
Activities and/or programs to improve social 
networks and ability to engage 

4       2   3 3 2 42 Adult education or night school 

4           2 4   30 Affordable Housing 

1               1 6 
Assistance for elderly, disabled persons to 
maintain independence 

                  0 
Assistance to attend trade or technical 
school, or college 

1 1               6 Assistance with goals and self-sufficiency 

                  0 
Assistance with major health conditions in 
your area 

                  0 
Assistance with safe temporary shelter for 
homeless persons 

          1       3 Child Care assistance 

4           2 3 3 36 
Childcare so that parent(s) can attend 
school 

2           1     9 Community Revitalization 

      1       2   9 Computer skills training 

                  0 

Education programs for children to gain 
literacy skills an obtain school readiness 
skills 

3     1 2   1 5 2 42 English as a second language classes 

2       2       1 15 
Financial education, budgeting classes, 
credit counseling 

1                 3 Food 

      1       2 2 15 GED Classes 

4     1       4 1 30 Health Insurance/Medical Care 

1               1 6 Help finding a job with a living wage 

1 1               6 Help finding resources in the community 

  1   1   1     1 12 
Help Obtaining increased job skills, job 
training in order to earn better wages 

3               1 12 Help paying rent or mortgage 

                  0 
Help to make my home more energy 
efficient (Weatherization) 

1       1     2   12 
Help with applying for Social Security, SSI, 
WIC, TANF, etc. 

1     1           6 Help with utility bills 

3       2   1 3 2 33 
Mental and Behavioral Health Counseling 
or classes 

                  0 
Nutrition Education/Healthy Eating 
Education workshops 

1           2     9 Prescription Assistance 

                  0 Programs and activities for Seniors 

3                 9 
Programs and activities to prevent criminal 
recidivism for youth and adults 

1       1   1 7 1 33 
Programs, activities, workshops on 
leadership skills, community involvement 

1         1 1     9 Transportation 

 

Both Board Members and Agency interviews were counted in this table. 
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Sources 

Demographics: 

 Community Commons – www.communitycommons.org 

 US Census Bureau QuickFacts - www.census.gov/quickfacts 

 

Employment 

 Community Commons – www.communitycommons.org 

 MIT Living Wage Calculator - http://livingwage.mit.edu/ 

 Department of Labor – www.dol.gov 

 Pew Research Center – www.pewresearch.org 

 The Simple Truth - American Association of University Women (AAUW) 

 

Education 

 Community Commons – www.communitycommons.org 

 US Census Bureau, Current Population Survey, 2017 Annual Social and Economic 

Supplement – www.census.gov 

 

Income and Asset Building 

 Economic Policy Institute – www.epi.org 

 Health and Human Services – www.hhs.texas.gov 

 US Census Bureau QuickFacts - www.census.gov/quickfacts 

 Zillow Real Estate Listings – www.zillow.com 

 Local Real Estate Listings 

 

Health 

 Community Commons – www.communitycommons.org 

 US Census Bureau QuickFacts - www.census.gov/quickfacts 

 Feeding America – www.feedingamerica.org 

 

Civic and Community Engagement 

 Texas Secretary of State Voter Registration Figures - www.sos.state.tx.us 

 Alcalde – Texas Exes Publication – Article: Texas Ranks Low for Civic Participation  

http://www.communitycommons.org/
http://www.census.gov/quickfacts
http://www.communitycommons.org/
http://livingwage.mit.edu/
http://www.dol.gov/
http://www.pewresearch.org/
http://www.communitycommons.org/
http://www.census.gov/
http://www.epi.org/
http://www.hhs.texas.gov/
http://www.census.gov/quickfacts
http://www.zillow.com/
http://www.community/
http://www.census.gov/quickfacts
http://www.feedingamerica.org/
http://www.sos.state.tx.us/

